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Attached is a reiativelv recent report Don Bard obtained from the Commerce Department OIG
critical of the documentation of award decisions for the Advanced Technoiogy Program Ti
primary criticisms involve lack of documentation of subsequent discussions afier the initial
reviews. especially where issues where subsequently resolved or raised.

This is the kind of report we want to avoid at CDFI with respect to the First Round Awards. As
discussed yesterday, information is availabie at CDFI to bridge the gap between initiai reviews and
final decisions. 1t just needs to be written up in a concise and effective manner for the files

Please read over and let me know if vou would like us to 1) provide Kirsten. Steve and Valerie
with a copy of this report along with a transmittal memo like this and 2) offer to meet with them
to go over the repon as “lessons learned” from another agency (such a meeting would be part of

our CDF1 Federal education awareness objective).

Attachment

cc Nicole Tassinan
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Comments: Here is an updated table for the CDFI Program ) laster A i
Eila Dacsdiae. l’ﬁ 1 ~ \".J‘ FErel o T Award
riie Review. The changes reflect the progress that CDFT has
made 1n updating the files. Please contact me if you have any
questions.
q ons
1his ransmission consists of 4 pages (including cover sheet)
Our facsimilc number is (202) 833-2019.
This is a confidential facsimilc transmission. If it has been misdirected, please advis &
destroy or return it to the above address. P 'S¢ us and
If you should have any problems recciving any of the following pages or there ;
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CDFI Program
Updated Master Grant File Documentation Review
As of April 17, 1997 DRAFT

items Not Found In Files ...-._...._!
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Number Awardes Name Awurd Amount mv s 83838 3 ag £ £5 2 xmu 25 £y 2 c 2 _W.HM 38
105 Accion Texas [$500,000 grant T ] "2 [ 3 N 1] T 3T3]N
c221 Bethex Federal Credit Union $100,000 grant 2 3 N 1 N 3 3 N N
$500,000 grant .
C156 Boston Comrnunity Loan Pund $117,050 loan N 2 3 1 k] 3 N
CO024 Cascadia Revolving Fund , 600,000 grant N 2 3 N 1 3 3 N
Community Loan Pund of Southwestern $250,000 grant
COo70 Pennsylvania $30,000 TA N 2 3 N 1 "3 13 N
Delaware Valley Community Reinvestrnent |$1,000,000 grant s
Co71 Fund $382,300 loan N 2 3| N 1 313 N
$1,750,000 equity
C249* Douglass Bancorp $153,000 TA N N 2 3 1 3 3 N
CO051 Enterprise Corporation of the Delta $2,000,000 grant 2 3 N 1 3 3 N
$200,000 grant
coss Faith Community United Credit $150,000 loan : N N 2 3 N 1 N K] 3 N
$370,000 grant
Federation of Appalachian Housing $462,396 loan
Cl48 Enterprises $30,000 TA N 2 3 N | 3 K] N
Cl41 FINCA International $450,000 grant N 2 3 N 1 N N] 3 3 N
c013 First American Credit Union $1,000,000 grant 2 3 N 1 N 3 J N
C072 lllinois Facilities Fund $900,000 grant N N N 2 3 N 1 k] J N N
c03s8 - Kentucky Highlands Investment Corp $450,000 grant 2 3 N 1 3 K N N
Notes:

1 Mot applicable at this fime
2 Reviewers were not instructed to maintain nodes during the Airst round review process
3 Mainisined (n overail master fie

* Signifies for-proM organizations
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. Updated Master Grant Fils Documentation Review
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As of April 17, 1997 DRAFT
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Number Awardee Name Award Amount . o = 489 Ay | ﬁlm". c 2 n" 23 g 5 2 m - .m“ 3
Cl45 Local Initiatives Support Corporation $1,000,000 grant N 2 3 N 1 ﬁm | 3
$2,000,000 equity
C135° Louisville Development Bancorp $336,500 TA N N ? 3 N 1 N J
$1,200.000 grant
C139 Low Income Housing Pund $540,540 loan N i 3 N 1 3
C021 Neighborhoodl Inc. Of Battue Creek $1,350,000 grant N a 3 N 1 N 3
C163 New Hampshire Community Loan Fund $1,000,000 grant N y 3 N 1 N 3
C130 Nonprofit Facilitics Fund $428,100 loan N 2 3 N 1 N 3
C002 Northeast Ventures Corp $1,250,000 equity N 2 3 N ] K]
$100,000 grant
c217 Quitman County Federal Credit Union $27,500 TA N 2 3 N ]
$120,000 grant
_|Cl1o6 Richmond Neighborhood Housing Services [$36,85S loan N 2 3 N 1
) $900,000 grant
1CO42 Rural Comimunity Assistance Corp. $339,920 loan N 2 3 N 1 3 3 N
C026 Santa Cruz Community Credit Union $1,000,000 grant 2 J N 1 N 3] 3 N N
C206 School Workers Federal Credit Union $150,000 grant N 2 3 N 1 k] 3 N
Cl136 Self Help Ventures Fund $3,000,000 grant. N 2 3 N 1 N] 3 3 N
$3,750,000 equity
C102* Shorebank Corp $750,000 grant N N 2 3 N 1 3 3 N
Notes:
1 Nol spplicable sl this time
2 Reviewers were not inslructed ta maintsin notes during the Arst round review procnss
3 Msintained in overal master fle
* Signifies for-profit organizetions
Page 2



CDFI Program
Updated Master Grant File Documentation Review ;
As of April 17, 1997 DRAFT

Items Not Found in Fiies ("N’
2 A
] g £ - o
3 8 g £ 2 g
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¢ - # 3 t§ § & 24 i i 5%
1 m. Anw a u o oo h
223 348 ¢ 3k 3 $ ¥ .35 £ B & 5 804
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i3 m 2EY 38 w&m 32 m Mwm_m d = 3 ¢ anw
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o 3 W.“" ta & & 3 3 &£ 8315F% § £ 3% mv P2
Control 2 u_w m m E&a ] w_ 3d & - m % 2= 20 4 3 M « X & r‘m
Number Awardlee Name Awnard Amount Nm m_. 3 A8 .".m ..M " (R 2 g8 ¢ b4 jwh.m s 28 £a g
$1,000,000 equity
cosl-* Southern Development Bancorp $1,000,000 grant N N 2 3 N 1 3 X} N
$695,800 loan
c208 Tlingit-Haida Regional Housing Authority |$25,000 TA N 2 3 N 1 N 3 3 N N
$150,000 grant
C025 Vermont Community Loan Fund $17,500 TA N N 2 3 N 1 3 3 N
Notes: *

1 Not applcable i this tirne
2 Roviswers were nol insiructed to maintsin noles during the firs! round review pracess
J Maintained in overatl master fle

¢ Signies for-prof organizations
Page 3
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Eﬁlr_'i% DEPARTMENT OF THE TREASURY
X WASHINGTON. D.C.
L\ 4
g June 20, 1997
COMMUNITY DEVELOPMENT
FINANCIAL INSTITUTIONS FUND
INTERIM CONFLICT OF INTEREST POLICY FOR COMMT JNITY DEVELOPMENT
FL‘ANCYAY IP‘YSTI'F‘ILJYTIA-v N TN T TR TR vy I

....... " provisions on conflicts of interest, the
Communiry Develonmem Financial Instic utions {CDFI) Fund has applied, and will continue to

A TAK YT

pehc y W|"i TESpect 10 its contract reviewers mat avoids a

} .

1 uation or process of selection of applications where such
conflict f Interest or an appearance of a conflict of interest.

This interim policy document memorializes tt

es the standards by which the CDFI Fund will
determine whether a conflict of interest or an appearance of a conflict of interest will prevent
outside (non-federal government employee) reviewers, hired on contract, from being assigned
particular applications ""‘-'l applies 1o all outside reviewers participating in the evaluation or
pro‘.fess of se}eetiﬁx‘x for an award of any application to the CDFI Fund. The role of outside
reviewers in any CDFI Fund award process is such that outside reviewers will not make

atorney, consultam contractor, or e p!oyﬁc of that

affiliate organization of that anvlic

ante
Syyiivaiin,

Alng, Nas an arrangement concerning, prospective employment (or other similar
t applicant, or any parent, subsidiary or affiliate organization of that

+1rund’s action with respect to the appucauon which

aza
c\l."!ﬂ\-no = e e 1

"-ITiDent empioyee, constitute a “financial interest” within the meaning

. section 208. (Such “financial interests” arise from, but are not limited to,
of salaries or fees paid by, and interests in equity or other securities issued by, the

apphcam Oor any parent, subsndxary or affiliate orgamzannn of the annhrnnt );

4. has Drowded assistance
facilitated the submie

icant in th prepara tion of its appucauon or otherwise



Y

5. serves. or has served. durin ng th fth

p 1e application or the pendency of the
CDFI Fund award process in which the application is being considered. as an officer, director.
dgCIL. attorney, consultant. contractor or employee of an entity that either (1)
nas provided assistance in the preparation of the application or otherwise facilitated the

SSaas Lo

submussion of the application or (2) has a financial interest in the CDFI Fund’s action with
respect to the application.

reparation o

E!

DFI Fund may determine, in consultation with appropriate ethics
a reviewer who has a conflict of i Interest or an appearance of a confh of interest

ALY ¥i ddieera w
ol

with respect 10 a particular application should not be assigned other a
Factors 10 be considered in making such determinari t

ne inclhnda. e cvaterma ~L o e
dacicrminanons

aciyulec. Ul Mafure O1 the confiict or
appearance of conflict; the i unpnrtancc of the reviewer’s roie in reviewing such other
aDDllcatmnc the n

________ 1s; the natu sucn other applications: Lne relationship, if any, of such other

10 the application prcscmmg the conflict or the appearance of a conflict; and the
Ity of assigning such applications to a different reviewer.

-

All reviewers must sign

aco
disclosure statement of relevant affil

assigned to review an 1y applications.

a confi enna1

If, at any time during a CDFI Fund award process, a rcvicwcr learns that he or she might have
a conflict of interest or an appearance of a conflict of interest with respect to an application

involved in such process, he or she must inform tha I o

on
ffdliil Uk Lapal

immediately.
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e/ '\ DEPARTMENT OF THE TREASUR
E SR, WASHINGTON. D.C

COMMUNITY DEVELOPMENT . ~ ree . aw o~ . . -
SINANCIAL INSTITUTIONS FUND contlict of Interest Certification tor

Community Development Financial Institutions (CDFI) Fund Reviewers

. the undersigned reviewer of an application(s) to the Community Development Financial Institutions
(CDFI) Fund. hereby certify that. except as described on Schedule A attached h hereto. [ do not have a
conflict of interest and that my particular circumstances are not likely to create the appearance of a conflict
of interest with respect to anj ap-hcatncﬁ in a CDFI Fund award process in which [ am a participant. For
purposes of this certification, I recognize that I shall be considered to have a conflict of interest oran
appearance of a conflict of interest with respect to an application if [, my spouse. parent. dependent child or
any member of my househoid;

. serves 5

isuitant, contractor, or employee of that applicant. or any parent. subsidiary or affiliate
organization of that applicant;

2. is negotiating, as an arrangement concerning, prospective employment (or other similar
association) with that appiicant, or any parent. subsndxary or affiliate organization of that applicant;

3.

has a financiai interest in the CDFI Fund’s action with respect to the application which would, if
heid by a government employee, constitute a “financial interest” within the meaning of 18 U.S.C.
section 208. (Such “financial interests” arise from, but are not limited to, receipt of salaries or fees

paid by, and interests in equity or other securities issued by, the applicant or any parent. subsidiary
or affiliate organization of the applicant.);

4. has provided assistance to the applicant in the p
the submission of the aonhcannn

rves, or has . during the preparation of the application or the pendency of the CDFI Fund
award process in which the application is being considered, as an officer. director, trustee. partner.
agent, attorney, consuitant. contracior or empioyee of an entity that either (1) has provided
assistance in the pre-paf‘iieﬁ of ppiication or otherwise f'aciiitated the submission of the
application or (2 fi

I recognize that this centification is a continuing representation. 1 acknowledge that it is in effect at all

times untii [ have compieted ali of the work to be performed by me in connection with my review of
applications to the CDFI Fund.

cess, I learn that | might have a conflict of interest or an
t to an appiication involved in the process, I shall inform the




L. . my spouse. parent. dependent child or a member of my household serves. or in the last year has
s-:.rvcd;‘ as an officer. director. trustee. partner. agent. artorney, consuitant. contractor, or employee of the
following applicant(s). or any parent. subsidi 1ary or affiliate organization of the applicant(s).

2. [, my Spouse. parent. dependent child or a member of my household is negotiating, or has an
afrangement concerning, prospective employment (or other similar association) with the following
applicant(s), or any parent. subsidiary or affiliate organization of the applicant(s).

1 my spouse. parent
1

!, my spouse. parent. dependent chiid or a member of my household has a financial interest in the
1 rund’s action with respect to the following application(s) which would, if heid by a government
cmplovee constitute a “financial interest” within the meaning of 18 U.S.C. section 208. (Such “financial
interests” arise from, but are not limited to, receipt of salaries or fees paid by, and interests in equity or

other securities issued by, the applicant(s) or any parent, subsidiary or affiliate organization of the
applicant(s).)

4' A raares
o [, my :oou parent, dependent child or 2 member of my household has provided assistance to the
w 1 ~ B asmemlimmei a1 . o cqe
ollowing applicant(s) in the preparation of the application(s) or otherwise facilitated the submission of the
application(s).
2. I, my spouse, parent, dependent child or a member of my household serves, or has served, during

the preparation of the following application(s) or the pendency of the CDFI Fund award process in which

the following application(s) is being considered, as an officer, director, trustee, partner, agent, attorney,

--------- 5 Spvet>S ~J9
consultant, contractor or employee of an entity that either (1) has provided assistance in the preparation of
lh; f°"°Wlmg application(s) or otherwise facilitated the submission of the following application(s) or (2) has
a finan : .

cial interest in the CDFI Fund’s action with respect to the following application(s).




